
 

Mercedes Old Scholars’ Association 
Strategic Plan 

 

College Goal Unlocking life potential 

MOSA Mission and 
Vision 

To support the culture of Mercedes College by inspiring and including 
our community 

Key Stakeholders Old scholars, students, staff, parents, past parents, supporters, and 
friends of Mercedes College 

Strategic Direction Communication and community engagement 

 Fundraising, grants, sponsorship and support 

 Financial and operational strength 

Objectives Inform old scholars about the existence of the Association 

 Aim to lift engagement and connection of old scholars through active 
participation 

 Support and encourage the development of interest groups 

 Invest in school programs 

 Assist with the endeavours of old scholars 

 Ensure the sustainability of MOSA 

Core Activities Governance: Develop “best practice” governance, clear 
performance measurement and a strong focus on outcomes. Ensure 
funds under management are managed prudently and succession 
planning is in place. 

 Communication: Inform the community of our existence, available 
programs, activities and support, promote success and increase the 
profile of MOSA. 

 Community & Engagement: Engage key stakeholders through “friend-
raising” events and build strong co-operative links with parents and 
friends, staff and past parents. 

 Interest Groups: Inform, support and nurture the development of a 
wide variety of interest groups. 

 Events: Convene and host year group reunions and other relevant 
events that foster friendships and networks amongst old scholars. 

Structure and 
Resources 

Mercedes College provides administrative and Executive Officer 
support to MOSA according to the Memorandum of Understanding 
signed in April 2010. MOSA’s Executive Officer is a member of 
Mercedes College Development Office staff. The Development Office 
and its staff have direct line reporting to the Principal. 

 


